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eawag

aquatic research

Project management

How the business consultant

How the programmer wrote What the beta testers
received described it

How the customer explained How the project leader How the analyst designed it
it understood 1t

Your
experiences?

Motivation?
Highlights?
Challenges?

What marketing advertised What the customer really
needed

© iSwing

How it was supported

How the customer was billed

How the project was What operations installed
documented
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relatively complex
stakeholder relationships
donor, research institute, local
NGO, ministries, community-
based organizations, ...

addresses often complex
problems
poverty, inequality and injustice

challenging contexts
limited resources, unstable
political environments, ...

sustainability -
what happens on the first day * ‘2 g
after the project end? -



Project cycle management cawag...

aquatic research

What is?
- Problem tree
- Stakeholder analysis

= | What should be?
eview Planning
Evaluation —] - Result tree

Result

How to fill the gap?
- Logical Framework (Logframe)
Implementation

Monitoring -




Problem tree eawag

. . EFFECT 2
EFFECT 1 e . (high child mortality
(children miss school) AT o rate)

CORE PROBLEM

CAUSE 2
(children drink
contaminated water)

CAUSE 1

CAUSE 3 (children’s hygiene
habits are poor)



Problem Tree

Pressure on
Children miss school High child family budget due
due to illness mortality rate to high health costs

Children often sick

(diarrhoea)

People drink People’s hygiene Pfﬁg::;::s:e Children are often
dirty water habits are poor ) : undernourished
in open air
Solution tree
Strong Increase of Significant drop of Significantly less
school attendance child mortality rate health costs

¥ % 4

Decrease incidence

of diarrhoea
5 -~ £ 5 - : = ~ < = ~ = Fd \
’ / \ N/ 3
/ / \ a \
J People drink J People’s hygiene , People use | Children are well
\ safe water \ habits are good / latrine \7 nourished
N N /

X /
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Who defines the problems / needs Lawag...

Normative needs
e.g., drinking water quality
measured (indicator bacteria

E.coli)
R
Guidelines for
quality

@) World Health
%2 Organization

Comparative needs Felt & expressed needs
e.g, people consider drinking
water as safe, more toilets
needed




Logframe — Overview gawag. ..

LOGICAL FRAMEWORK |wdicators Means of veriication Assumptions

Impact:
Outcome:
Output Output 1:
Output 2:
Output 3:
Output 4:
Output 5:
Activities for 11
output 1 o
12
1.3
14:
1.5
2.1
2.2
Activities for
output 2 2.3
24
2.5

10




Logframe — Overview gawag. ..

EGICAL FRAMEWORK | nacars Meansof vertcaton Assumptons

wact:
Dutcome:
St

uuuuuuuu

4

OUTPUT(S)
products & services created (results)

e.g. water treatment system is built, children have received WASH
training, ... Example:

4

WASH in school project

e




Logframe — Matrix

eaWwa

aquatic research

g 00O

Hierarchy of objectives

OUTPUT 1: Water treatment systems are
built in schools

OUTPUT 2: Children have received
WASH training
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Create your own logframe
PROBLEM TREE




Context matters!

Estancia
Kehuina

EllRaso;

CAUVAICA LA

M
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Context matters!

fotolima

N
ncia cane

stancia
Waykho,
ykho,, |

EllRaso

Eombuyo
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Context matters!

Estancia
Doble

fotolima

EllRaso

Eombuyo

11Zacic
A

i)
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What’s your contribution?

Teacher

(Future)
student

Parent — Member
of School board

Researcher
— NGO

Head of education
- District

Project officer
- NGO

18



Create your own logframe

1. Create solution tree:
> Create your solution tree
> Prioritize your intervention(s)

2. Develop your logframe:

> Define your impact based on core solution

> Define your outcome & two outputs with
activities

> Add some indicators and means of
verification

>> Lack of time & information is a reality!
>> Try to find realistic solutions!
>> Be creative!

EFFECT 1 EFFECT 2

CORE PROBLEM

CAUSE 1
CAUSE 2 CUBE S
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